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Kindred has developed an inspiring community made by families, for families with children with a
developmental delay or disability. With a focus on peer support, the organisation empowers
parents and caregivers to build the knowledge and confidence that will see their families thrive.
This is achieved through a range of programs and supports, including peer support groups,
workshops, webinars, and development of fit-for-purpose educational resources. 

After being auspiced by Plumtree Children’s Services in mid-2019, Kindred became an
independent organisation in June 2020. The organisation is funded primarily by the Department
of Social Services through an Information, Linkages and Capacity Building (ILC) Program grant
($692,277), with additional funding coming from the delivery of MyTime groups ($7,356 per
quarter). 

Having established the organisation’s structure, identity and purpose in the first year of
operations, Kindred engaged Social Ventures Australia in 2021 to support the development of a
three year strategic plan. As part of this strategic plan, ongoing impact measurement was flagged
as a key priority for the organisation, highlighting the importance of adjusting our focus and
activities to align with the support that families most need. 

Purpose and Scope of Impact Report  

For the last two years, Kindred, formerly known as Reframing Disability, has been delivering a
range of programs and supports to families with children with a developmental delay or
disability. 

The purpose of this report is to explore the impact the organisation has achieved since 1 July
2021.

The report will outline the priority short, medium and long-term outcomes Kindred aims to
achieve as a result of its activities and provide evidence around the extent to which these
outcomes have been achieved. In terms of methodology, existing program data was leveraged as
indicators for many of the priority outcomes. A survey was also distributed to Kindred families in
March 2022 to understand their experience of Kindred’s programs and services. This survey ran
from March 30th to April 28th and had approximately 75 respondents.

Background on Kindred 
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Overview of Kindred Programs and Services 
Kindreds supports include the Peer Connect Program, workshops, webinars, the Healthy Mothers
Healthy Families program, and an array of educational resources aimed at building families’
knowledge and skills. 

A snapshot of some of our core activities from 1 July 2020 to 30 March 2022 and descriptions
of our key programs and supports can be found below. 

10 Workshops

12 Webinars

4 Panel Events

14 Healthy Mothers
Healthy Families Groups

2 Family Conferences

13 Topic-Based
Peer Groups & 

57 MyTime Peer
Group Sessions

19 Peer Connect
Sessions 

82 Health Professionals
attended a Presentation

2,017 families on 
the mailing list 
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Understand what it means to have a child with a developmental
delay or disability 
Navigate the different systems, such as the NDIS, Early
Intervention, School and Childcare 
Access community and mainstream services and support  
Connect to other families walking a similar path.

The Peer Connect Program is an individual service conducted via
phone or Zoom. The Peer Support team are trained to facilitate a
semi-structured interview with the family to help them to:
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Overview of Kindred Programs and Services 

Peer Connect Program

Kindred offers a range of learning and development opportunities,
including a series of practical and interactive workshops, webinars
and peer groups for parents and caregivers to learn from family
leaders, people with disability and professionals.  
 
The educational programs cover topics that increase the family’s
capacity in navigating systems and services, advocating for their child
and family, increasing inclusion and community participation,
building informal supports and other topics identified by families. 

Learning & Development

The Healthy Mothers Healthy Families Program is an evidence-based
program for mothers and female caregivers of children with disability.
It has been created and researched by Associate Professor Helen
Bourke-Taylor and Monash University. It is co-designed and co-
delivered to mothers of children with a disability, reaching women
from many cultures in Australia. 
 
Kindred has partnered with Monash University to deliver Healthy
Mothers Healthy Families groups online and for free to mothers and
female caregivers. 

Healthy Mothers Healthy Families

https://kindred.org.au/peer-connect/
https://kindred.org.au/events/
https://kindred.org.au/healthy-mothers/
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Overview of Kindred Programs and Services 

Informed by the lived experience of our staff and the experiences of
our families, Kindred develops and shares practical tip sheets and
resources to assist families to navigate the day-to-day realities of
their child’s disability and family life, supporting them to make
informed choices. 

The resources cover a range of topics including early childhood
education, inclusion, disability, NDIS, school, early childhood
intervention and more.

Information and Resources 

Kindred’s Peer Support programs offer a space for families to come
together and learn with and from one another. They are a safe and
inclusive space that can help families to navigate (and celebrate)
everyday life, as well as the big picture. Collective knowledge is
exceptionally powerful. It means families don’t have to reinvent the
wheel for every decision they make on our journey. 

The Peer Support programs include the MyTime discussion group
hosted on Zoom, an online moderated community group, and topic-
based peer groups hosted each fortnight with topics identified by
families.

Peer support

https://kindred.org.au/resources/
https://kindred.org.au/peer-support-2/


In order to clearly articulate the organisation’s intended impact and the outcomes
we aim to achieve for families, we developed the following Theory of Change. 

Kindred Theory of Change and Priority Outcomes 

We seek to support families in three key areas:  Creating meaningful connections;  Developing a
positive outlook for the future; Building families’ capacity.  

Though we seek to achieve all of the outcomes in the Theory of Change above, the organisation’s
priority outcomes include: 

Impact ReportKindred PAGE 7 

Parents and carers experience less
isolation 
Parents and carers have a network of
support

Families are exposed to positive role
models and stories of success
Parents and carers feel hopeful and
positive about their future and their
child’s future

Connections: 

Positive Outlook: 

Parents and carers are able to access
relevant, evidence-based information and
resources
Parents and carers are better equipped to
navigate the system
Parents and carers have the skills and
tools needed for self-advocacy
Parents and carers are more empowered 

Capacity Building:  



Strongly Agree
45%

Agree
42%

Neither are nor disagree
13%

Agree
35.6%

Neither are nor disagree
32.7%

Strongly Agree
23.8%

Disagree
7.9%

Beyond looking at key output data, a client survey was used to better understand the extent to
which our priority outcomes have been achieved. The following section outlines the results of
that survey. 

Evidence of Impact 

Outcome Area: Connection

Kindred's programs/supports
helped you feel less isolated.

(88 responses)

Helped you to develop
a network of support.

(88 responses)

It was reassuring to not
be alone and be linked

with parents from
similar backgrounds

with similar struggles.

Having like-minded people
understand without

judgement. It's a hard
journey at times. Connecting

me to others was great.  

Impact ReportKindred PAGE 8 



Agree
47%

Strongly Agree
38%

Neither are nor disagree
15%

Agree
46%

Strongly Agree
41%

Neither are nor disagree
13%

Outcome Area: Positive Outlook

Kindred's programs/supports
increased your motivation and

confidence.
(88 responses)

Kindred's programs/supports have
given you a more positive outlook on

your and your child's life. 
(88 responses)

It has been so valuable to hear positive stories of
what I can expect for my disabled children.



Strongly Agree
42%

Agree
41%

Neither are nor disagree
16%

Disagree
1%

Strongly Agree
50%

Agree
35%

Neither are nor disagree
15%

It's changed the way I think.  I have
become more confident in advocating
for my son.  As well as connecting to
like-minded people who understand

and care. 

A go to for any queries about
advocacy or parenting a

disabled child. 

Outcome Area: Capacity Building 

Kindred's programs/supports
helped you and your family to better
understand and be able to navigate 

 the service system. 
(88 responses)

Kindred's programs/supports
increased your ability to advocate
for your family, child or children.

(88 responses)
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Strongly Agree
51%

Agree
40%

Neither are nor disagree
9%

Agree
43%

Strongly Agree
29%

Neither are nor disagree
25%

Disagree
3%

Kindred's programs/supports
have improved your knowledge

and skills.
(88 responses)

Kindred's programs/supports
have increased your leadership and

influencing opportunities.
(88 responses)

I enjoyed three of your courses so far. 
I found them very helpful and wish they were around 10 years ago
when my child was born as we've suffered so much stress then and

we are trying to change our approach now, which is harder
to adjust to than if we had done it from the beginning.

Outcome Area: Capacity Building 



I attended your “All about me” course and made a document for my son's new class
teacher. Before the course, I did not have the confidence to send the school anything

other than therapists reports as I didn’t want to be seen as underestimating their
skills. He has had the best start to the school year he has ever had, right from day
one the teacher has known his triggers and his currency and even the principal

commented how he is flourishing this year.
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Testimonials



Kindred has provided me with allyship and empowered me with
advocacy tools and tips. It’s been a place to celebrate my child and

all that she is and explore what being a mum to a child with a
disability means and how important that role is! It’s helped me in
those early years of my child’s life and in the transition to school. I

recommend any parent of a child with a disability and/or delay
connect with them!
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It gave me support as a parent. All of the treatments and therapies
(rightly) focus on the child, however as the mother I am the one tasked

with implementing and executing the therapies (as well as a million
other things!) and Kindred is the first service I’ve linked with that put
me at the forefront which obviously impacted me but also my disabled

children as I can now better care for them and be empowered to
advocate clearly and strongly for their needs.

Testimonails

I love that kindred is run by passionate and inspiring families that
understand what it’s like to have a child who is medically fragile or /

and with disability. I have learnt things, been inspired and
encouraged by kindred on so many levels.  I wish I had kindred in

the early years of navigating our child’s life. I’m a huge supporter of
them and tell as many of new families as I can. Keep it up. You guys

are so awesome. 



Establishing topic-based and cohort-specific peer
groups based on recent survey data of Kindred
families. 
Growing the family leadership program with a focus
on regional and rural communities. 
Establishing a family leader program for culturally
and linguistically diverse families. 
Building a peer support training program to train
CALD families to establish peer groups in their local
communities. 

How we’re responding to this insight/learning:

I found the stance that Kindred
takes in positioning families and
children at the centre of all the
conversations. Really powerful
modelling of the importance of

lived experience expertise.

All of Kindred’s programs and supports put the
family at the centre and leverage lived
experience. This focus on peer support and
family leadership enables real connection and
helps families imagine what is possible for their
child and their family. This approach sets
Kindred apart, helps us build trust with families,
and enables us to achieve meaningful and
lasting outcomes for those families.

Key Insights and Lessons Learned 

Kindred’s family-centric approach and focus on peer support
sets the organisation apart and drives value for its families.1.

Love that Kindred is by parents for parents. 
Seeing and hearing from others further along in their journey

gives me the hope and connection I need.
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Families who responded to the survey
highlighted two areas in particular where they
experienced significant change as a result of
interacting with Kindred – their ability to
advocate for their child increased and their
feeling of isolation decreased. Approximately
85% of respondents agreed that Kindred had
enabled them to more effectively advocate for
their child. Decreased isolation was experienced
to a similar extent, with approximately 85% of
respondents agreeing that their work with
Kindred had decreased their feeling of isolation. 

Key Insights and Lessons Learned 

Families noted that Kindred’s services had a significant impact
on their ability to self-advocate and feel less isolated. 2.

Continuing to offer interactive workshops and groups for families to connect and learn,
which decreases isolation while building capacity and advocacy skills. 
Developing and delivering self-advocacy workshops for culturally and linguistically diverse
families. 

How we’re responding to this insight/learning:
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[The most helpful aspect of
Kindred is the] varied nature of
the resources: I love how varied

and how many posts, articles and
programs are shared

Given the range of challenges and opportunities
that face our families, survey respondents noted
that the variety of resources were particularly
helpful. Importantly, we leverage our lived
experience and ongoing feedback from families
to develop the most practical and relevant
resources for the Kindred community. 

One potential consideration going forward is
how to make the information shared even more
consumable, noting that while families are
seeking variety, the sheer breadth of
information can become overwhelming to them
depending on where they are in their journey. 

Key Insights and Lessons Learned 

The variety of programs and resources touch on a range of
practical topics that build the capacity of families. 3.

Continuing to develop tip sheets, articles and resource
booklets on topics identified by families that leverage the
lived experience of families and people with disability.
Developing resources in different formats utilising
language that is family-friendly and accessible. 
Refreshing how the resources are presented on the
website for more straightforward navigation for families
at different stages of their journey. 

How we’re responding to this insight/learning:

For parents in the initial stages of the journey or going
through stages of transition, it may be helpful to have more
regular, bite sized pieces of information to support them on

their journey.
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HMHF was vital to me in making
me aware that I am a valued

Carer and that I need to look after
myself so I can continue in my

caring role.

Feedback from families indicated that the earlier
a family finds Kindred, the better, noting how
isolating and difficult the early part of their
journeys can be. 

The strong appreciation and acknowledgement
of the importance of the Healthy Mothers
Healthy Families groups in particular supports
this finding, as Mothers are supported early in
their journey, setting them and their families up
for a potentially different set of outcomes
ongoingly. 

Key Insights and Lessons Learned 

Engaging families early is critical to achieving better outcomes. 4.

Launching a new 4-session peer group for families
whose child has a recent diagnosis to connect and
learn with other families at a similar stage.  
Developing a booklet that families receive when their
child is diagnosed that offers stories of hope, along
with practical tips to navigate the early days.   
Building referral pathways with medical practitioners
and EC partners to reach families as early as possible. 
Establishing a new service and set of resources to
support professionals engaging with families early in
their journey. 

How we’re responding to this insight/learning:

I found them very helpful and wish they were around 10
years ago when my child was born as we’ve suffered so much
stress since then and we are trying to change our approach

now, which is harder to adjust to than if we had done it from
the beginning.
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One thing that I feel would
improve Kindred’s offering
would be an online forum.

Where families can just chat
and feedback, ask opinions or
support. Not sure if it’s in your

plan.

Building off the sense of connection enabled by
Kindred, families expressed desire for further
and ongoing connections with other families in
similar situations. Kindred could share and
shepherd families to existing forums/programs
such as Kindred Facebook groups or peer
groups. There is also an opportunity for the
organisation to consider how we better enable
ongoing connection after families have attended
an event or completed a program. 

Key Insights and Lessons Learned 

Families are looking for other opportunities to connect with
one another, which could be facilitated by Kindred.5.

Launching a marketing campaign to raise awareness of Kindred’s online community group
and its purpose, as well as other helpful online community groups. 
Building referral pathways for families to find and engage in community activities in their
local areas. 
Including topics into the parent learning and resource plan on how families can build their
own network of support.
Exploring the establishment of in-person peer groups hosted by family leaders in selected
areas across New South Wales. 

How we’re responding to this insight/learning:
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Securing ongoing funding remains Kindred’s key priority. The Board and Leadership Team is
working to develop and implement a fundraising strategy (including building relationships with
philanthropists, government departments, and developing fee-for-service activities, etc) to
support ongoing financial viability. Financial viability is critical to ensure Kindred can create the
desired impact. 

In addition to the actions we’re taking to respond to each of the key insights and
lessons learned above, Kindred is focused on delivery its new strategy and
deepening our impact. 

Next Steps 
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Focusing Kindred’s efforts to deepen our impact across NSW 

Kindred will focus on supporting families of younger children aged birth to 8 years old. The early
childhood years are a critical time as it’s when children achieve the biggest gain in terms of
developmental milestones. It’s essential that families, as early as possible, build their own
capacity and confidence to support their child and family, as well as start their journey from the
point of hope and possibility so they can create a life that is meaningful and fulfilling to their child
and family.  
 
There will be a special focus placed on supporting families in a rural and remote context as well
as offering targeted support for culturally and linguistically diverse families. While some of our
programs and supports will be accessible to families from other states, we will continue to focus
on NSW as our primary geography, with the potential to grow this focus to include SE
Queensland. 

Financial viability

Impact measurement

To ensure that Kindred is effectively delivering against the
strategy and achieving outcomes for families, Kindred will
establish and implement ongoing impact measurement and
evaluation practices to prove and improve our work. In
addition to using this information to make key strategic
decisions that deepen the impact of our work, we will utilise
this data to share our work with stakeholders, including
potential funders. 



For more information contact:
info@kindred.org.au


